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UASC health project

‘An absolute gem of a course, so inspiring and informative’


An evaluation of the 

Early Intervention Framework Training
Overview:
The UASC health project has been running for 11 months and is at the final stage of delivery in respect of an agreed work plan. The project defined 5 aspirations that formulated the actions embedded in the work plan which were agreed by the virtual health steering group.
The training links to aspiration 5 of the work plan which is;

Increase ability and confidence of staff to provide interventions in respect of identified emotional health and well-being requirements in reception centres and supported accommodation.
This report is the evaluation given by participants on the delivery of training given to CAMHS clinicians, Social Workers, NGO staff, education staff and foster carers working with UASC. There was also a presence from local authorities from other parts of the UK.
Training course content:

The days training focused on the following aspects of the projects work;
· UASC stories

· Governance matric which included the project screening tool and the competency framework

· The early intervention framework and protocols

A handbook was prepared to enable participants to have the slides and course content as a guide during the day and to take away with them. 

Participant evaluation:

Each participant was asked to complete a training evaluation form and out of the 78 people who attended, 66 returned a completed form. 

The evaluation form had 9 areas from which the participant could score the training and also space for free flow text in which they could add their thoughts. They could score the training as poor, average, good or excellent in each of the 9 areas.

The areas were as follows:

1. The quality of the training material

2. The success of meeting the participants needs as a professional

3. The content of the course and presentation

4. The confidence in using what they had learnt

5. The training resources and style used during the day

6. The trainers knowledge of the issues of concern

7. The trainers ability to deliver training

8. The organisation of the course

9. The learning environment

Evaluation analysis
The following table shows the scoring given by participants;

	Please rate the following:
	Poor
1
	Average
2
	Good
3
	Excellent
4

	1. The quality of the training materials
	
	2
	30
	34

	2. The success in meeting your needs as a professional
	
	3
	30
	33

	3. The content of the course and presentation
	
	2
	23
	31

	4. Your confidence in using what you have learned
	
	5
	39
	22

	5. The training resources and style used on the day
	
	2
	34
	30

	6. The trainer’s knowledge of the issues of concern
	
	
	7
	59

	7. The trainer’s ability to deliver training
	
	1
	18
	47

	8. The organisation of the course
	
	5
	35
	26

	9. The learning environment
	1
	4
	30
	31


The free-flow text can be divided into the following themes:
· Venue

· Content 

· Teaching

Venue:

The venue was on the outskirts of Maidstone and some participants reported that they had struggled to access the venue as it was not close to public transport links. 

This is shown by the following comment:

‘Very difficult to access on public transport’

Content:

On the main the free-flow text showed that people preferred the afternoon content of the training. The morning content focused on the governance matrix, with the afternoon content focusing on the UASC early intervention framework.

An example of this is shown in the following comment:

‘Although the morning was setting the context and getting people’s views I felt it could have been a bit shorter with more time for the info covered in the afternoon. However, it was good for people to raise issues/concerns and I was impressed how these were acknowledged and manged’ 

Appropriation of learning:
Clinicians talked about using the learning to inform their work with UASC and felt that the learning they had done in the training would benefit their practice.

An example of this was shown in the following comment:

‘Inspiring and pushed me to continue with projects and specific young people. Re-look at our work, how we deliver briefings at Reception Centres’ 

A UASC participating in the learning:

A UASC who had experience the early intervention framework was recruited to share his experience of the protocols. For many participants this was a highlight of the training activity.

An example of this was shown in the following comment:

‘I have enjoyed Abduls talk. Thank-you!’

One participant went on to request more input from UASC who have experience of the early intervention framework. 

Compliments:
The training received many compliments with some participants describing it as one of the best training days they had experienced.

An example of this was shown in the following comment:

‘In many years of courses, this is by far the most informative and interesting I have encountered. Thank-you’
Requests:

There were a number of requests from participants in the training which were used to support subsequent training delivery. 

Some people requested more time on the early intervention framework and the time spent of the governance matrix were reduced as a result. 

A professional representing VSK requested a training day for Foster Carers which has been facilitated and will be delivered before the project end. To date, 18 foster carers have signed up to attend this training. 

Many professionals were asking for an extended course which supported them to learn how to use the early intervention framework on a day to day basis. This will need to be considered beyond the scope of the project. 

Also those attending from other regions wanted other clinicians in their areas to have access to the training and additional support in delivering the early intervention framework.

Conclusion:

 This training has been well received with most participants scoring it either good or excellent. There is a large demand for this type of training and a need to continue to upskill the wider work force in respect of the UASC early intervention framework. 
As seen by the number of people attending and the feedback received, there is an opportunity to host such training at a national level for authorities that have taken UASC from Kent.  
1
Dr Ana Draper, Project Lead and Systemic Psychotherapist for UASC in Kent.


